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Welcome & Introductions

Teacher & Leader Turnover: The Current 
Picture

The Leadership-Retention Link

The Leadership Development Gap

Growing Leaders from Within: OCPS

Q&A + Takeaways
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Opening Poll

How do you currently track 
retention?
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A HR software solution

B Digital Spreadsheet (Excel/Google)

D We don’t track

E Other (tell us in the comments)B

C

E



K - 1 2  L E N S  ·  D I S T R I C T S  R E P O R T I N G  A  S H O R T A G E ,  2 0 2 5  T O  2 0 2 6

Reported shortages fell almost everywhere. Six roles moved the other way.

8 roles
saw reported shortages fall

down 4 to 31 percentage points

Substitutes 53 → 22%

Special Education 54 → 36%

Paraprofessionals 45 → 29%

Bus Drivers 48 → 35%

ESL 23 → 10%

Elementary 37 → 25%

Math 39 → 34%

Science 29 → 25%

Includes the roles districts have found hardest to 
fill for years.

6 roles saw reported shortages rise

School Psychology 22% 31%

Career & Tech Ed 18% 25%

ELA 17% 24%

District & Building 
Administrators 17% 21%

Library 7% 18%

Family & Consumer Science
6% 12%

2025 2026

B Y  A B S E N C E - C O V E R A G E  

P R A C T I C E

30% vs. 16%
Administrator shortages and admin-covered absences travel together: 30% of districts that use administrators for coverage report a 
shortage, compared with 16% of districts that use teachers. 

Share of districts reporting a shortage in each role. Source: Frontline Research & Learning Institute, K-12 Lens
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Turnover Is Down From the Peak — Still Elevated

16% → 8.2%
National principal turnover has fallen substantially 

from its pandemic peak, but remains well above the 

roughly 3% rate districts reported before the 

pandemic.

Teachers show the same arc

Teacher turnover peaked near 10% during the pandemic 

and has since eased to about 6.7% — still above the 

prepandemic rate of 5.7%.

REPORTED TURNOVER RATE, BY SCHOOL YEAR Principals Teachers

Source: RAND Corporation, "Educator Turnover Rates Stabilize After the Pandemic: Findings from the American School District Panel," 2026.





L P I ,  " T H E  P R I N C I P A L  E F F E C T "  ( 2 0 2 6 )

Why Principals Matter for Retention

Supporting Effective Instruction

Principals orchestrate coaching, feedback, 

and collaboration that help teachers 

strengthen their practice.

Retaining Teachers

Teachers who experience effective, 

supportive leadership are less likely to leave 

— especially in high-need schools.

Creating a Positive Climate

Principals shape a school culture of 

belonging and support that benefits 

students and staff alike.

Because principals touch all three, leadership investment is one of a district's highest-leverage 

moves — and it shows up in two connected levers: everyday leadership practices, and the 

internal growth opportunities that keep teachers and aspiring leaders in the district.

Source: Darling-Hammond et al., "The Principal Effect: How Investing in School Leaders Is Key to Solving Education's Challenges," Learning Policy Institute, 2026.
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Quality Preparation Is Still the Exception

HAD A HIGH-QUALITY INTERNSHIP 

DURING PREPARATION

Yes · 40% No · 60%

Access is uneven by poverty level

Principals in high-poverty schools are less than half as likely as those in low-

poverty schools to have an on-the-job mentor or coach.

Quality preparation is linked to outcomes

In a California study, overall preparation quality was linked to stronger teacher 

retention, and principals with higher-quality internships saw significantly greater 

student learning gains in English language arts.

Sources: Darling-Hammond et al., "Developing Effective Principals: What Kind of Learning Matters?," LPI, 2022; Campoli & 

Darling-Hammond et al., "Principal Learning Opportunities and School Outcomes: Evidence from California," LPI, 2022.







Questions?
CONTACT US:

kagnello@frontlineed.com

VISIT US:

FrontlineEducation.com
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