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How to Approach Your Bargaining Unit 
to Implement Electronic Time Tracking
In the last 24 hours, robots helped to build electric cars. Indi-

executed a majority of the trades on Wall Street. It seems like a 
foregone conclusion that employees would have used tech-

working hours. 

-

groups of employees with variable schedules. Fortunately, 
technology has adapted to overcome most of these obstacles. 

remains — the bargaining unit.

to protect the vulnerable, and any public servant working in a 

leaders who have tried to implement new processes into the 

furor bargaining units can create in the face of a “change in 

-

working with bargaining units will have to be an inextricable 
part of that process. Here are three steps districts should take 

tracking system.

1. Start with Solidarity

As a district leader, the tone you set with your bargaining unit is 

Rolling out new procedures without informing your bargaining 
unit will appear subversive, incur resentment among unit leaders 

 

the process. 

your unit leaders feel like a valued part of the process.

 

compliance from American employers. 

Fortunately, technology now exists to precisely capture and 
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employees, and increased FLSA compliance for the school 
district as an employer.

In the 21st century, it is sensible for both school districts and 

guarantee accurate pay for workers.

compliance and accurate pay for workers are in everybody’s 
interest.  

2. Hit the Pavement
 

your bargaining unit. Talk to managers and their employees 
working under the current system and ask them what they 

You can debate about rules all day, but explaining how a new 
 

more compelling. 

likely those workers are to support the change. If you can, try 
to gather a few quotes from them about their current struggles, 

they think a new system could provide.

Take these insights and present them to your unit, along with an 

 
3. Emphasize That the Rules  
Aren’t Changing 

The biggest concern of the unit and the biggest liability of the 

not true, you should emphasize to the bargaining unit early and 

Of course, some aspects of your employees’ daily process may 
change. They’ll need to remember their ID card or PIN to clock 
in each day; they’ll have to record their hours as they work, not 
just at the end of the day or week. Or, if you’d like, employees 

One district, Cedar Falls Community School District, managed 

up to larger groups of employees later. By taking this gradual 

process before involving large groups of employees. In districts 
where large bargaining units have voiced concerns over 

And some of them use the desktop kiosk. So, we are able to 

our district.”

— unless, of course, that’s what the rules require. A web-based 

 

Conclusion 

In the age of technology, human error is a greater risk to 
employee rights than an electronic system. Payroll managers can 
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more than 12,000 K-12  encompassing more 
than 80,000 schools and millions of educators, administrators 

informed decisions and drive engagement across school 

human capital management approach that meets the unique 

The 

Frontline 
Central, , Frontline Absence & 
Time, Frontline Professional Growth and Frontline Special 

. 

Fortunately, these problems can be solved with an automated 
system. 

it’s not a step districts should take without involving their 
bargaining unit. 

Review your bargaining unit agreements, the advantages of 

the health of the district. Then, work with your bargaining 
unit to implement this change with the interest of employees 

and it’s good for the district, districts and bargaining units can 
collaborate to make it happen.


